
 
 

IFoA’s Practice Modules Workshop – Guide for candidates 

The following note provides guidance to candidates at the Institute and Faculty of Actuaries (IFoA’s) 

Practice Module (PM) workshops and sets out the IFoA’s expectations of them. 

 

Practising Certificate (PC) Overview 

The IFoA operates a Practising Certificates Scheme in relation to specific ongoing roles identified in 

UK legislation, regulatory requirements and/or statutory guidance, which are reserved for actuaries, or 

which require actuarial skills and where the nature of the roles means that the public interest might 

reasonably expect an additional layer of scrutiny of the competence of those taking on the roles. 

This reflects that an actuary who holds a PC has demonstrated that they have the necessary 

competencies to be a PC holder and, potentially, to carry out one of these significant public interest 

roles. 

 To obtain a PC, Members must meet all the following criteria:  

• They must currently be a Fellow of the IFoA;  

• They must have completed the relevant UK Practice Module within the two years prior to their 

Initial Application for a Practising Certificate;  

• They must have demonstrated to the IFoA’s satisfaction that they meet all the competencies 

set out in the relevant Competency Framework; and  

• They must disclose any information relevant to their suitability to hold a Practising Certificate, 

having regard to the nature of the roles for which Practising Certificates are required and to 

the public interest. 

 

PC Competency Framework 

Each PC type has its own competency framework, which are set out in the IFOA’s Practising 

Certificates Handbook. Examples of the competency framework are given in appendix 1. The latest 

versions of this document can be found on the IFoA website here.  

The individual competences for all types of PC are grouped under the following broad headings: 

• Communication 

• Leadership/Accountability 

• Professionalism 

• Knowledge, Awareness, and Understanding 

• Technical Skills 

Whilst there is some commonality between the specific competences for each PC type under each of 

the broad heading types, some of the specific competences vary between PC type to reflect the 

different requirements for each type of PC role. 

  

https://actuaries.org.uk/media/i4end2mx/practising-certificates-pc-scheme.pdf
https://actuaries.org.uk/changes-and-amendments-to-the-practising-certificates-scheme/
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Practice Module Workshops 

As outlined above, one of the criteria for obtaining a PC is that candidates must successfully complete 

the relevant Practice Module workshop.  

The following table illustrates the different types of PC, the corresponding competency framework, 

Practice Module, and workshop that must be completed. 

Table 1 – Practising Certificate type 

Practising Certificate 
type 

Competency 
Framework 

Practice 
Module 

Workshop 

• Chief Actuary (Life) 

• Chief Actuary (Life, Non-
Directive) 

• Chief Actuary – Life 
and non-Life 

• Chief Actuary (Life, 
Non-Directive) 

Life Chief Actuary 
(Life) 

• With-Profits Actuary • With-Profits Actuary Life With Profits 
Actuary 

• Chief Actuary (non-Life 
with Lloyd’s),  

• Chief Actuary (non-Life 
without Lloyd’s)  
 

• Chief Actuary – Life 
and non-Life 

• Chief Actuary – Life 
and non-Life 

General 
Insurance 

Chief Actuary 
(Non-Life with 

Lloyd’s) 
Chief Actuary 

(non-life without 
Lloyd’s) 

• Lloyd’s Syndicate 
Actuary 

• Lloyd’s Syndicate 
Actuary 

General 
Insurance 

Lloyd’s 
Syndicate 
Actuary 

• Scheme Actuary  
 

• Scheme Actuary 
 

Pensions Scheme 
Actuary 

 

• CDC Scheme Actuary • CDC Scheme 
Actuary 

Pensions CDC Scheme 
Actuary 

 

All PM workshops will be of a similar format. Each workshop will:  

• Last for 1-3 hours (this will likely be determined by the number of candidates attending). 

• Have c5-10 candidates.  

• Take place via a Teams call. 

• Have a facilitator, who will be a current or recent PC holder of the relevant PC type. The facilitator 

will be assisted during the workshop by IFoA Staff. 

At the workshop, candidates will discuss a case study relevant to the PC type being sought. The case 

study will include several questions for candidates to consider and discuss during the workshop. The 

case study scenario is designed to be nuanced and representative of a possible scenario a candidate 

could encounter at work. There are expected to be multiple acceptable approaches to answering the 

questions discussed during the workshop. 

The case studies will be distributed to candidates up to forty-eight hours prior to the workshops.  

The expectations of candidates at the workshop are outlined below. 
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Candidates - Prior to the workshop 

In advance of the workshop candidates will be expected to: 

• Review the case study to ensure familiarity with it; 

• Consider how they might respond to the questions raised in the case study. 

Candidates will not be required to submit anything in writing in advance of the workshop. 

 

Candidates - During the workshop 

Candidates will be expected to: 

• Actively participate in the group discussion; 

• Communicate their views and rationale; 

• Appropriately challenge other candidates;  

• Appropriately respond to challenge from the facilitator and other candidates; 

• Demonstrate the competencies expected from a PC role; 

• Demonstrate familiarity with the Actuaries’ Code.  

 

Examples of possible competencies that may be more evident during the seminar are: 

 Competency 

Communication Effectively communicates with specialist and non-specialist stakeholders 
and audiences 

Participates in group and Board/Committee-level (or similar) discussions, 
contributing to decision making processes 

Provides an independent opinion and is willing to re-consider their opinion if 
insight from other stakeholders or new information justifies doing so 

Professionalism Able to pose appropriate challenge to the decisions or actions proposed by; 
the Board of Directors/Executive level Committees, senior individuals within 
the firm, and/or other advisors 

Able to challenge views and proposals of senior stakeholders in an 
organisation 

Knowledge, 
Awareness and 
Understanding 

Good awareness of the external factors that the PC holder should be aware 
of in the scenario being discussed. 

Sound understanding of the legal and regulatory requirements relevant to 
the PC holder within the scenario being discussed. 

Technical Skills Sound understanding of the technical areas relevant to the PC holder for 
this scenario such that they can develop advice and communicate the wider 
context of the advice to both users and other team members. 
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Appendix 1
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