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Nature of volunteering: 
With ICAT 1 we did a broad call for volunteers and then allocated volunteers to workstreams as these 
workstreams took shape. For ICAT 2 we will rely much more on defining workstreams and the skills 
needed and then having targeted volunteer calls. 
The central low bureaucracy mechanisms will continue with a Leadership Team lead by Colin Dutkiewicz 
providing the following support: 

1. Formulation of workstream scope 
2. Calls for volunteers  
3. Assistance with producing content for publication 
4. Refining the content to go forward into IFoA communications and stakeholder management 

capability for more valuable work 
 
A draft timeline: 

- September: formulation of basic set of workstreams 
- October: volunteer calls for the workstreams 
- November-December: definition of scopes of volunteer populated workstreams 
- Q1’22 delivery of content 

 
 
 

ICAT 2 Coordination Team: 
 
Colin Dutkiewicz 
Julie Pallister 
Jo Davis 
Katy Stephenson 
 
Project sponsor – Louise Pryor 
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