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• The Actuarial Monitoring Scheme (AMS) Review Team has completed its initial Thematic Review on the 
actuarial factors used in UK pension schemes. 

• Details of the Review Team’s approach and their key recommendations are set out in the remaining 
slides. The draft report, which includes a comprehensive list of recommendations, is available on request. 

• The Review Team is aiming to publish the Thematic Review Report in December. 

Recommendations

• The Board is asked to:
– endorse in principle the recommendations, and 

– ask the Executive to discuss the recommendations with FRC and TPR

• Next steps
– Review Team to publish Thematic Review report in December in the form of non-mandatory guidance

– Executive to provide updates to the Board on implementing recommendations

















Types of schemes covered
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• The pie charts illustrate the features of the schemes covered by the examples we received:

• Although our review was not designed to be statistically representative, it appears from these 
charts that we have obtained a reasonable range across a wide variety of scheme types.





Actuaries should explain why transfer values and 
commutation rates differ
• We found that the median transfer value at age 65 for £1 

per annum pension is £29. The equivalent commutation 
rate at the same age is £18.

• Although commutation rates do not typically allow for a 
spouse’s pension, these rates are otherwise comparable 
in being a lump sum in exchange for a lifetime pension. 

• The reasons why these factors differ stem from the way 
they need to be set:

– Transfer values must be ‘best estimate’ according to 
regulations

– Commutation rates are set in line with scheme’s rules, and 
are often seen as part of the scheme design

• Trustees should understand the differences between the 
assumptions used for these factors.

• In line with TAS 300, actuaries should clearly explain to 
the trustees the rationale for these differences.
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Industry-wide benchmarking should be compiled
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• We collated benchmarking on transfer values and commutation rates currently in use, covering around 1,800 pension schemes. 

• This shows apparent differences between the rates set when advised by actuaries from different organisations. 

• Although actuaries often explained the limitations of benchmarking in their advice, there remains a risk that an individual organisation’s 
benchmarking may give a misleading picture of actuarial factors generally in use. 

• We recommend that a central pensions industry body collates this information to provide an authoritative source of benchmarking.












